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Ta Baowka otolyeia tou Project Management in a World of Disruption

To ogpwvaplo

Juudwva pe to PMI® (Project Management Institute), épeuveg
katadelkviouv OTL KABE Ypovo LeEXPL To 2027, oL ETILXELPNOELC
Ba mpoodEpouy 2,2 ekatopplplo VEeg BEoelg epyaoiag o€
POAOUG TTPOCAVATOALGUEVOUG UE TO project management.

JToYoL : AuTO TO Ogpvaplo  Ba KOAUPEL TIC amapaitnTeg
€VVOLEC IOV oxeTilovTal Le TNV emLtuyxia evog project.

Oa vyivel ektevrg avadopd ce opoloyiec kal évvolec, Ba
TIAPOUCLACTOUV OL TPOTIOL Kal ol péBodol BAoel Twv omoiwv
Urmopel va 0pyavwVeTal, va eKTEAE(TAL Vo EAEYXETOL KAl va
OAOKANPWVETAL €va project.

Yta mAaiola autd Ba 50000V TPAKTIKEC CUMBOUAEG yla Tov
TPOTO OLaXEIPLONG TWV CNUAVTLKWY TIAPAUETPWY TOU project.
OL évvole¢  Ba avaluBolv Tepaltépw HEow Sladopwv
Sladpaotikwy  OpaoTNPLOTATWY, WOTE VA  UMOPElTE  va
ouvOEaeTe cadpws TN Bewpla e TNV KABNUEPLVH OAC TIPAKTLKA.
MNapdAnAa to ogpwvaplo autod Bewpeital foundation yia tnv
motonoinon PMP, emouévwe yla oOcoug emBupolv va
ouvexloouv pe tnv Totomoinon Ba amartnBsl 8 wpeg
Alyotepng mapakolovBnaonc.

Ze moLoug ameuBuvetal:
To oeuwaplo amevBuvetal o OAa Ta OTEAEXN  TOU
Opyaviopol Tou AUECA ) EUUECO TTAPEXOUV UTIOOTAPLEN KAl
EUMAEKOVTAL O€ projects.

Jtolxeia Zepwvapiov:

Huepounvieg: 12 -13 AekeuBplou 2023
Hours: 17:00-21:00
Awdpkela/CPD: 8 wpeg

TomnoBeoia: Live Online

CPD Units: 8

Kéotog €160

OAEA / NAEK:

To ogpwvaplo pmopel va emdotnBel amod to mpoypappa AAEK /OAEA

BeBaiwon nmapakoAouBnong

Ye OAouG TOUG cuppeTexovteg Ba 6obBel BeBaiwon mapakolovBnong n
omola pmopel va TMPooUETpNBEel OTIC OMALTOUEVEG WPEG JUVEXOUQ
EnayyeApatikne Ekmaidevonc (CPD hours) KaAUTTTOVTOC TG QVIIOTOLXEC
OTALTOEL; TWV QVTOTOLXWY ETOYYEAUOQTIKWY evwoewv (XOEA-EATE,

ACCA, ICAEW, IIA)

EwonyntAc:
MNnwpyog Adpaiog P.M.P, ACCA, M.B.A, M.A

O Nwpyog AauaAocg ta tedevtala 18 xpovia, €xel avordfel
ONUAVTIKEG OlEUBUVTIKEC OLKOVOULKEG BETELC O€ eTaLpELEC.
Elvat miotomoinpévoc wg Project Manager (PMP) kal
Slabetel aflohoyn eunelpia oe predictive, agile kat hybrid
npooeyyioelg. MapdAAnAa wg coach BonBael emiyelpnoELg
kalt WOlwteg oe Bépata project management evw Ta
Televutala xpovia elval €lonynTAg yla TNV TPOEToLlUacia
efetaoewy motonoinong PMP.

Ta  akadnuaikd TOU TPOOOVTA  UETAEL  GAAWV
nepAQUBAVOUY, TIOVETILOTNULOKEG KAl UETATITUXLOKEG
omoudécg otoug Topeic Tng Owkovopliag (B.A), tng Atoiknong
Ermuxelpnoewv  (IMBA), t¢ Nautiag (M.A) kol NG
Wuyoloyiag (BA & M.A).

Elvat evepyd pélocg kat katoxog PMP (Project Management
Professional), ACCA (Association of Chartered Certified
Accountants), 2EW (Association of Greek Psychologists),
EAC (European Association for Consulting), HCA (Hellenic
Coaching Association pélog tou European Coaching and
Mentoring Council, EMCC).

ZTOLXELO ETUKOWVWVIAG:
Ma Tmeplocotepeg TANpodopleg pmopeite va
ETUKOWVWVNOETE Hall Hog:

TnA: 210-6722868
Fax: 210-6729629
Email: info.g@globalraining.org

Website: www.globaltraining.org


https://seps.gr/
http://www.globaltraining.org/
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Day 1
Which methodology is ultimately the best?

e Predictive
o Agile
e Hybrid

e Selection Criteria
Coffee Break

How is success measured?
Project Definition
Project Manager Role
Tailoring Processes
Success Factors

Coffee Break

Successful project execution (part 1)
e |ntegration Area
e Scope Area

Day 2

Successful project execution (part 2)
e Schedule Area

e (Cost Area

e Quality Area

Coffee Break

Successful project execution (part 3)
o Team Area

e Communication Area

e Risk Area

Coffee Break

How Disruptive Technologies are redefining the role of Project
Management?

e Transformation

e Sustainable Change
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